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The Ranch Property Owners Association 
ANNUAL MEETING 

Animas Grange 
June 23, 2024 

 

1. Call to order and welcome:  Jay Eagen 

2. Announce Quorum:  Jeanie Emigh stated a quorum was present 

3. Introductions: 

a. RPOA Board of Directors:  Jay Eagen, President; Jim Prendergast, Treasurer; Jeanie 

Emigh, Secretary; Mimi Frenette, Vice President; & Cat Roulstin, Maintenance 

Chair. Also present:  Marian Hamlen, Architectural Chair  

b. RPOA Members Attendance:  47 lots represented in person; 35 proxy cards on file.   

c. Residents new to The Ranch introduced themselves 

d. A slide show created by Mimi Frenette was played highlighting activities and the 

beauty of our Ranch community.  

4. Approval of Annual June 11, 2023 Annual Meeting: Minutes approved unanimously. 

5. Election of Board Members -- Jay Eagen: 

        No nominations were made from the floor.  

 A motion was made from the floor to elect Karen Waterman to three-year positions 

on the board.  The motion was seconded and passed unanimously.  Karen will serve 

as secretary and the BOD voted to appoint George Widmeyer who has agreed to a 

one-year term as BOD treasurer.  

6. Report of Officers and Committees: 

a. President:  Jay Eagen 

Jay talked about the spirit of our Ranch community and all the volunteer efforts that 

continue to make this a wonderful place to live.  He highlighted the number of 

volunteers and gifts were presented from the RPOA to Jeanie Emigh, outgoing 

secretary, Jim Prendergast, outgoing treasurer, and Marion Hamlen, outgoing 

Architectural Chair.  

b. Vice President:  Mimi Frenette  

Mimi expressed the need for additional volunteers to serve on the BOD.  It is a great 

way to serve the community and get to know your neighbors.  Additional volunteers 

are needed to serve as captains for Neighborhood Watch.  You can contact Mimi or 

Kent Short, Chair of that committee.  Also, photos are always welcome for future 

slide shows. 

 

c   Secretary: Jeanie Emigh 

Jeanie requested that owners keep her or the new Secretary, Karen Waterman, aware 

of any changes to their contact information in the directory.  The new directory will 

be available in Sept of 2024 at the Annual Labor Day Picnic.  

 

d. Treasurer:  Jim Prendergast 

Jim conducted a slide presentation covering the budget plan for 2024-2025.  He 

reviewed the Reserve Study and how it is conducted and how monies set aside in the 

reserves keep our capital projects moving forward without the need for additional 

assessments.     Jim took and answered questions from the owners.  Jim made a 

motion to approve the 2024-2025 budget and it passed unanimously.  He made an 
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additional motion to transfer excess revenue to the Reserve Fund and this passed 

unanimously.  

 

e. Architectural Committee:  Marian Hamlen 

Marian reviewed the approved applications for 2023-2024. She thanked Janet Dermer 

for her service to the committee and creation of a excel spreadsheet that made 

tracking projects easier.   She introduced the new chairperson of the Architectural 

Committee, Dot Wehrly.  Dot reviewed the application process for owners and 

established boxes in the mailroom to submit and receive approved applications.  

Forms are always available on the RPOA website.  She reminded owners that the 

rules allow for 30 days to approve applications so make sure to submit them well in 

advance. 

  

f. Maintenance: Cat Roulstin 

The BOD selected Earthscapes, landscaping, and John Randal, snow removal for the 

upcoming 3-year contracts at The Ranch.  She explained the issue with the dumping 

of yard waste by owners in the area of the reserve that has created problems.  Options 

are being looked at to remove excess debris and control future deposits by residents. 

She reviewed the projects completed in the 2023-2024 year and upcoming is the 

replacement of the railroad ties on the east and west sides of the tennis courts.  

Ongoing work is being done in the areas where pond erosion is affection owners’ 

property.  She expressed her appreciation to the may volunteers who serve on the 

various committees under maintenance. 

 

g. New Business: 

a. James Ranch Parcel Development:  

Jay explained that this project is moving forward, albeit slowly.  Jim Halferty and his 

son, the project developers, met with the BOD in April and are working on plotting 

the parcel into 4 separate lots.  They will build on one and sell the others.  Mr. 

Halferty agreed to setting up a fund to cover any damages to Ranch infrastructure that 

might occur as they move forward.  They are in process of submitting the plans to the 

La Plata County Planning Commission.  Once approved they will need to submit 

plans to the Architectural Committee before they move forward.   He projected a start 

date for the project of September 2025.  A special committee, chaired by Mike 

Jeppesen has been created to keep the BOD and the community updated as they 

project moves forward.  

 

h. Announcements:  Next Annual Meeting will be Sunday, June 22, 2025 at the 

Animas Grange. 

 

9.Meeting Adjourned at 4:25PM  

Respectfully submitted:       Approved: 

 

Jeanie Emigh, RPOA Secretary      Jay Eagen, President 

 


