The Ranch Property Owners Association
ANNUAL MEETING
Animas Grange Hall, County Rd. 203, Durango, Colorado
June 9, 2019
Approved Annual Meeting July 19, 2020

1. Call to order and welcome: Bob Condit, President
2. Announce Quorum—Jeanie Emigh stated a quorum was present.
3. Introductions:
a. RPOA Board of Directors: Bob Condit, Jeanie Emigh, Desiree Collins, Florence Short,
Susan Jones, Maureen Tara, Candida Bush (absent)
b. RPOA Members -38 lots represented 45 proxy cards on file. . Residents introduced
themselves. Many new owners who purchased in 2018 were present. Welcome.
4. Approval of August 5, 2018 – George Widmeyer moved and Betsy Petersen seconded that the
minutes be approved. Vote of membership to approve minutes was unanimous.
5. Old Business:
a. With the advent of the new tariffs the cost of street lights has risen over 20% which
exceeds budgeted amount by 20%. We will delay this project and hopefully next spring
the cost will be more in line with our budget. We will look at doing minor repairs as
needed on existing lights.
b. In working on DCCRs it was determined that the first order of business was to bring the
current Architectural Rules in line with Colorado law and make any other needed
changes so these could be reflected in the DCCRs. The Architectural Committee is in
process of doing these revisions and will submit them to the BOD by August 2019. The
next step will be to revise the DCCRs to include needed changes in the architectural
rules and Colorado Law. We will retain our current format to make it easier for owners
to see changes and will move for approval at the 2020 meeting.
c. Last year it was noted that the owners of the property adjacent to our small piece of
land by the Hermosa Creek were interested in purchasing this property. This land is only
accessible through their lot or by wading the creek. The owners of said property now
have it up for sale and we have been unable to establish contact and therefore this
potential sale will not move forward at this time.

6.

Election of New Board Members-Jeanie Emigh.

Ballots were distributed at time
members signed in. Running for a 3-year term are Linda Philp and Rick Huttner. The two
candidates introduced themselves. A request was made for nominations from the floor. None
made. Ballots were collected and 45 proxy ballots were cast. Linda Phelp and Rick Huttner were
unanimously elected for three-year terms on the board.

a.- President-Bob Condit:
Bob thanked all Ranch residents who help out on the various projects we do including clean up
Particularly in the reserve area and also with the startup of our irrigation system. In particular
George Widmeyer gives his time and expertise whenever and wherever needed.
Due to heavy winter we got a late start on clean-up but notices will be posted as we move
forward cleaning up debris in the reserve and other areas of The Ranch. Volunteers are
always welcome and appreciated.

b.-Secretary-Jeanie Emigh:
Owners are reminded to keep secretary update about contact information to make sure they receive
all updates and information regarding Ranch activities. A copy of the directory is circulating for you to
enter any corrections or updates.

c-Treasurer/Finance Committee Chair Desiree Collins:
Desiree explained the role FrederickZink plays in managing The Ranch accounts. In addition we hold
investments that are handled by Morgan Stanley and their reports are incorporated into our budget
information by FrederickZink.
Desiree reviewed the expenditures in the 2019 budget. She explained the various accounts and how
money is allocated to each account. In addition she discussed the Reserve Study and the allotments to
specific items within those accounts to ensure we are able to cover capital improvements without
imposing an additional assessment on owners. We went well over the budget in snow removal due to
our heavy winter but due to savings in this budget in past two years we were able to stay within the
Ranch budget overall.
Investments continue to make minimal gains as they are held in accordance with DCCRs in very
conservative investments. Once paid out we will no longer hold Ginny Mae bonds.
In reviewing the 2019-2020 budget Jerry Zelenka requested that the amount allocated for fish be
returned to the previous year’s amount. Bob Condit responded that this will be discussed at the 2020
budget meeting in Feb/March of 2020 prior to setting forward the annual assessment.
Desiree asked for a motion to approve the 2019-2020 budget. Paul Cahil so moved and Myriam
Palmer seconded and the motion passed unanimously.
Desiree requested that a motion be made to move funds from our banking account to our reserve
account. George Widmeyer moved and Paul Cahill seconded. The motion passed unanimously.

D-Architecture Florence Short:
Approved:
7 New roofs
7 House Paintings
6 Air Conditioners
4 New decks
3 Window and door replacements
3 Landscaping Plans
2 Hot tubs
2 Deck Repairs
1 Safety Wall

1 Yard Art
1 Lattice fence under deck
3 Tree removals
1 Replacement of trees

2 Disapprovals (fence) (standing seam metal deck cover)
2 Fines for Violations of Architectural Rules
1 Fine for Failure to Submit Application for a project
We are most grateful to the Owners for realizing how important infrastructure upkeep is to the value of
their homes and to the overall value of The Ranch Community. Seven new roofs have been installed
since the last annual meeting and that is an accomplishment. Yet, as we watched Missionary Ridge a few
days ago, we realize that fire danger is lurking. We still have 22 Cedar Shake Roofs left to be replaced.
Kent and I are planning to replace our roof as soon as we can settle on a contract. Negotiation is a slow
process. We will all rest easier when all the Cedar Shakes have been replaced.
In our spare time the Architectural Committee answered the request of the BOD to revise and update
the Architectural Rules which had been posted to the web years ago, but never edited. We are pleased
to say that the Architectural Rules are now revised, updated, and posted on the web site with an easy-tofollow format under “Forms”. designed by Susan Jones. We hope you will find it easier to use.
The results of our three month comprehensive roof study and recommendation will be submitted to the
BOD before the next Board meeting. Upon acceptance of the recommendation, Appendix A of the
Architectural Rules will be revised to reflect the new roofing approvals.

In conclusion I would like to thank the people who have worked with me during the year and given me
their experience, expertise, and willingness to meet and make decisions. Bob Strumpf, Susan Jones,
Chris MacDonald, Ann Huttner, and earlier, Susan Higgins, Ken Hunter, and Ed Heath.
e. Maintenance Maureen Tara:
We will replace three pump house roofs this year and replace or repair if possible, the Latigo pump.
The split rail fence damaged by snowfall will be repaired.
The elbow joints in the pond by the mailroom and Lot 57 need to be replaced.
Volunteers plan to replace or repair the bridge in the reserve.
All Ranch streets will be resurfaced and a schedule of which streets and what dates will be posted in the
mailroom giving owners alternate parking areas during the time their streets are being resurfaced. The
project should get underway sometime in late June or early July. The entire project will take
approximately three weeks to complete.
The Fawn Lake culvert needs to be replaced and it can not be done this year as planned due to heavy
snowmelt filling up pond beyond the access point. We will schedule this for spring 2020 weather
permitting.
An additional three culverts will need to be repaired in the coming year as they are over 40 years old.
The maintenance committee is looking at alternative materials so as not to have to dig up streets.
A committee was formed to recommend replacement of the entrance area and sign which is currently in
poor repair. Their suggestions will be brought to the BOD and final selection will be voted on by

membership at 2020 annual meeting. Residents commented on the historic nature of the sign and the
wish to preserve some of this in the new design

.
. New Business: (Owners discussed the following items.)

a.

A lengthy discussion was held regarding the gazebo. It is in very bad shape. Some owners
expressed that it should be repaired and retained as it is a historical part of the architecture
of The Ranch. Others stated it is seldom if ever used and could be torn down and
landscaped. If it were to be used owners adjacent to the property would likely complain
about the noise.
A rumor had circulated that the board had voted to remove it which was not true. Costs of
repairing, landscaping and any other alternatives were being looked at by the BOD. In
addition, there is no clean access path to the gazebo as owners have landscaped areas that
previously granted access. A new access path will need to be created and marked. Rick
Huttner, newly elected board member, agreed to chair a committee that would look at the
cost of repairing the gazebo using some volunteer labor and keeping the cost in line with the
money provided in the reserve budget for this. Interested owners should contact Rick.

b. Dot Wherley discussed the meetings being held regarding the La Plata County Planning
Commission Rezoning Rules. The minutes and information about this process are available
on the county website. Dot urged owners to get involved and to attend upcoming meetings
and submit comments to the Planning Commission as the decisions to increase the density
of housing along the Hwy550 corridor have a direct effect on our roads, water and other
infra structure issues. Having to evacuate quickly in case of fire or flood would be greatly
affected by the proposed addition of 2000 housing units along Hwy 550.
c. Additional owners’ comments were made about the need for the landscaping crew not to
dump debris from the pond clean ups on owners’ lawns. Other owners commented
on the need to replace rocks along the existing roadway siding.

7. Announcements:
a. Next Annual Meeting- June 7, 2020
b. Garage Sale June 16th 2019 (8:00-12)) Sign-up sheet is posted in mailroom until June 12.
8.

Adjournment:
Paul Cahill moved and Frank Lee seconded that the meeting be adjourned. The motion carried
unanimously and the meeting was adjourned at 4:42pm.

