RPOA Board of Directors’ Meeting Minutes
March 18, 2019 at 3PM
Condit Residence
30 Brookie Creek
Durango, Colorado 81301
Board Members:
Bob Condit, President
Jeanie Emigh, Secretary
Desiree Collins, Treasurer
Florence Short, Architectural Chair
Maureen Tara, Maintenance Chair
Susan Jones, Director
Candida Bush, Director
Guest: Michael & Terri Lumsden
Doug Collins
Linda Philp
Chris MacDonald
Dot Wehrly
Bob Strumpf
George Widmeyer
Call to order by President, Bob Condit 3:00PM
Approval of the Minutes for BOD meeting January 16, 2018
Desiree Collins moved and Florence Short seconded that the minutes be approved. The
motion passed unanimously.
President’s Report:
Reports indicate we have a very high water content in the mountains that should help with
drought this year. Snowpack is over 60% above average.
Secretary’s Report:
We are saddened by the loss of our neighbor, friend, and past board president, Bud Burgess.
A card was sent to his family from the association.
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Treasurer and Finance Committee Report.
The contract with Association Reserve, the company that does our reserve study, is up for
renewal. The Finance Committee as well as the board finds the information very helpful in
guiding our budget process. We are able to keep within budget and have not had to pass any
special assessments to keep The Ranch going as we have funded accounts per the guidance of the
Reserve Study. The Finance Committee recommends we sign another three year contract with
Association Reserve. This will include three annual reports including one site visit.
Florence moved we sign a three year contract with Association Reserves and Maureen
Tara Seconded. The motion carried unanimously.
Desiree reviewed an additional bid received regarding our pending need to sign a contract for our
accounting services. Four providers were solicited and only two submitted bids. Although the
bid was for the same hourly rate than our current contractor, FrederickZink the thoughts of the
Finance Committee were that the bidding company underbid the time involved in doing our
work. This is based on the hours currently used by FrederickZink. Therefore it would result in a
higher cost than we are currently paying. The Finance committee recommends that we extend
the FrederickZink contract for one additional year at the current hourly rate. Desiree will
continue to work with them to develop greater efficiency and lower our costs. This will further
reduce our costs. They have become more efficient in the last year.
Susan Jones moved and Maureen Tara seconded that we extend the current contract with
FrederickZink for one additional year. The motion carried unanimously.
Follow up on our current email and website accounts with Brainstorm was presented. Due to the
increased costs we have reduced our accounts from 15 to 8. George Widmeyer as made copies
of mail on these email accounts and they will be retained for three years as required by law.
Other providers were reviewed and their costs were higher including hosting of our website so
we will remain with Brainstorm for the time being.
Desiree looked at rebates from La Plata Electric for the recent replacement of several of our
streetlight bulbs with LED bulbs. We can submit a request for rebates only one time in a 120
period and as we are replacing all streetlights this year we will wait on this as we will be entitled
to a fairly large rebate when the new LED fixtures and bulbs are installed.
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Finance committee reported out on the MS investment portfolio. As per the committee’s action,
a quarterly review of the VCIT holdings was completed to ensure the fund retains investment
grade status. The fund still retains this designation, and further continues to return over a 3%
yield. As such no action will be taken.
The Finance Committee recommended moving $7500 of the available cash (which are from
interest and dividends), from our MS account to our operating funds account (TBK checking
account). The move is recommended to ensure sufficient operating funds.
Florence Short moved and Jeanie Emigh seconded that $7500 be moved from our MS
account to our checking account to cover anticipated operating funds. The motion carried
unanimously.
Architectural Committee:
Applications received for Deck Extension on Lot 29. Survey needs to be done as this might
extend deck into common area.
Window and door replacements have been approved for Lot 147 and Lot 49. Lot 49 has a
pending application for air conditioning awaiting installation of gas lines to the property.
The working committee of the Architectural Committee submitted a draft of the revisions to the
Architectural Rules. An item of discussion was the application form and should it be retained in
the form section of governing documents on the website. A few revisions were suggested and a
decision as to how to place it on the website will be made at the next BOD when the
Architectural Rules receive final approval.
Maintenance Committee:
Two bids were received from John Randle, RPS, to replace drainage pipes. One is located near
mail room and the other near Fawn Lake. The BOD approved the expenditures.
Currently the Maintenance number is answered via a page to Doug of EarthScapes seven months
a year. It is unknown how many calls he actually receives and returns. This will be reviewed
and he will be asked to submit a monthly report so we can justify the cost involved.
No estimate on cost to replace Latigo Pump.
The board discussed a date for spring clean-up. Woodchuck will do curbside clean-up for
owners as wells as do chipping of debris from common areas. It was decided to hold it midMay—later than usual to allow owners access to their yards and ability to clean up many fallen
limbs. A community clean-up will be scheduled in advance of the Woodchuck date. A date of
May 15, 2019 was selected from Woodchuck and this will be posted in the mailroom.
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Old Business:
Draught Committee Report:
Animas Ditch and Spring Run Off Preparation
(See Attachment 1)
Ongoing concern was expressed over the Animas Ditch filling with debris from the 416 fire
runoff and the need to be responsive in a timely manner to shut off pumps to avoid damage. The
Maintenance Committee is aware of this and formulating a plan for a quick response.
Discussion over an overall need to get a consultant to review our irrigation system and prepare a
budget to replace and update the system as needed was discussed. Meters can be placed on
pumps to automatically shut them off but this is a short term solution as new modern systems are
computer controlled.
A look at our overall landscaping plan and the need to conserve water was discussed. Although
we should have ample water this year this may not be the case in the future.
There may be interruptions in the irrigation systems due to run off from the 416 fire. The
greatest risk is in August because of monsoon rains.

La Plata County Planning Commission status update:
Chris MacDonald presented an update on the planning process. The next meeting is scheduled
for 3/27/19 at the Animas Grange. Chris along with Dot Wehrly and other Ranch residents have
been attending the meetings and working with the county staff. Our region is the only region
with a plan that is currently being updated. This plan has a direct effect on the Zoning Plan for
the Animas Valley. The process has been delayed and the deadline extended due to the
resignation of county staff.
There are two points of view being expressed regarding the zoning in our area. There is already
high density in our area but landowners of farms and ranches want to be able to sell their
property to developers, if they choose. This could result in greater density and problems with
congestion on the roadways and water shortages. Others feel that we have reached the limit of
how many housing units can be maintained in our area given limited resources.
Architectural Process for Roof Approval:
(See Attachment 2)
The working group of the Architectural Committee outlined the process they intend to use to
approve new roofing materials. At present there are two owners at The Ranch who want to
install metal roofs and that possibility is being looked at. Owners wishing to make their opinions
heard on this issue should contact Florence Short, Architectural Chair at
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architecture@rpoadurango.com.

Next regular BOD meeting will be Monday April 15, 2019 at 3PM at the Emigh Hunter
Residence 96 Brookie Creek.
Respectfully Submitted Jeanie Emigh, Secretary
Approved: Robert Condit, President
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ATTACHMENT 1
Comments from the RPOA Ad Hoc Drought / Fire / Flooding Committee
for the RPOA Board Meeting – March 18, 2019
1) Review of last Summer
a) June 1 – The 416 Fire started, The Ranch was evacuated on June 6 for 8 days. We left the
irrigation pumps running on their normal schedule even though no one was here to monitor
them.
b) July 6 – The Animas Consolidated Ditch asked members to reduce demand. We cut by onethird.
c) July 24 – A second debris event closed the ditch. It took a week to dig it clear.
d) August 8 – ACD is cleaned and flushed, The Ranch waited another week before opening our
head gates on the ditch.
2) Two lessons learned
a) We need to monitor the ditch for debris and shut off our pumps early.
b) We have a hard time running The Ranch irrigation system at 2/3rds of our allocation.
Based on attendance at the Animas River Community (ARC) Forum on February 28, the Animas
Consolidated Ditch (ACD) Company Annual Meeting on March 2, and the Animas Water Company (AWC)
Annual Meeting on March 11, are the following observations:
3) Expectations for Summer 2019
a) The Animas River Basin SNOTEL Tracking has us at 155% of the annual peak snow-water
equivalent 30-year median. We are now in a “moderate drought” condition.
b) The Spring runoff (April and May) may be bad but the Fall “monsoons” (August and September)
are generally a bigger problem for flooding and debris flow.
c) The ACD plans to add sluice waste ways to pull water out of ditch and take it to river at four (4)
locations. They will be proactive in closing down the flow in the ACD in anticipation of storm
events. We need to be vigilant.
d) Ash and debris in surface water (e.g., Hermosa Creek) does not contaminate the AWC drinking
water wells, we should have sufficient and clean “house water” this summer.
4) Ranch Plans
a) Make sure that residents, both permanent and part-time, sign up for Code Red alerts.
b) Have multiple irrigation committee members responsible for shutting down pumps, especially
Bear Park and Latigo, and closing head gates at the first sign of disruption to the ACD. [Maureen
Tara, Bob Condit, George Widmeyer, Frank Lee, Chris MacDonald, and Bob Mals]
c) Work on having water level and amperage sensor installed on some (all?) of the pumps so that
they automatically shut off in emergencies.
d) Reprogram the schedule for Bear Park irrigation (e.g., run 6:00 PM to 7:30 AM) to use our ACD
allocation more efficiently on the northside of The Ranch.
e) Look at reprogramming some of the pumps on the southside of The Ranch to be more efficient
and guard against running out of water for the pumps when we have a reduced ACD allocation.
f) Longer-term: Hire an irrigation system consultant to advise and redesign features of the current
irrigation system.
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ATTACHMENT 2
Process for Periodic Review Of Permitted Roofing
PLAN OF ACTION

RPOA Architectural Committee Page 1 3/18/2019

I. OBJECTIVE:
Undertake a thorough review of existing permitted and potential new roofing materials, including color
and type
constraints, and related installation procedures and prepare a formal report and recommendation,
consistent with the
following five guiding principles, for Board consideration and approval. This process should be
completed
approximately every three years.

A. Remain consistent with the DCR objective of “preserving the great charm and
natural
beauty of The Ranch through a coordinated plan of development and maintenance”,
B. Acknowledge previously established precedents in design,
C. Recognize the diverse structures within The Ranch,
D. Represent the interests of all Owners in The Ranch community,
E. Provide a reasonable spectrum of cost options for Owners.
II. PROCEDURE:
A. Research sources of information including:

1. Internet
2. Other HOA covenants/architecture rules
3. Library
4. Vendor Publications
B. Interview selected and unbiased:

1. Suppliers
2. Installers
3. Architects/Builders
4. Insurance companies
5. Real Estate Professionals
C. Evaluate:

1. Solicit broad input from Owners,
2. Provide opportunities to meet with and discuss personal interests with individual owners,
3. Informally discuss with Board Members,
4. Review all data intensively in Committee.
D. Recommend:
Draft formal recommendation for Board consideration and Board approval.
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