RPOA Board of Directors’ Meeting Minutes
Sept 17, 2018, 2018 at 3PM
Emigh-Hunter Residence
96 Brookie Creek
Durango, Colorado 81301
Board Members:
Bob Condit, President
Jeanie Emigh, Secretary
Desiree Collins, Treasurer
Florence Short, Architectural Chair
Maureen Tara, Maintenance Chair
Susan Jones, Director
Candida Bush, Director, (failed teleconference call)
Guests:
Terrie and Michael Lumsden
Bob Mals
`
Rick Huttner

Called to Order at 3:05 Call to order by President, Bob Condit
Approval of the Minutes for BOD meeting August 13, 2018
Florence Short moved and Susan Jones seconded that the minutes be approved. The
motion passed unanimously.
President’s Report:
We were contacted by Animas Ditch and asked to voluntarily reduce our water usage due to
extremely low levels in the Animas and in the ditch. We have shut off the pumps to Bear Lake
area and will do The Ranch shut down one week early, Sept 23, 2018. The blow out of sprinkler
lines will remain as scheduled, 10/8/18. Signs will be posted in mailroom and on our website.
Attended presentation on 416 fire What’s Next. General consensus of the group that Mother
Nature does a better job of restoring the forest than replanting efforts, i.e. Missionary Ridge
experience. Tour was given of lower Hermosa campground and the different levels of burn
severity in that area. A survey of the entire 416 area is being conducted. Before the area trails
can open extensive work needs to be done to remove deadfall and shore up areas that have
undergone erosion etc.
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Secretary’s Report:
Thanks to help from Terrie Lumsden we were able to distribute and deliver 75 2018-1019
Directories. Thanks to Carol Lewin for her work on getting these produced, printed, and pickup. I mailed 23 directories to absent owners today.
We have 12 full time rental properties at The Ranch. Two are not currently rented. We have
four properties being rented for 30 days +. This has been an improvement over last year’s chaos
with multiple short term renters. The new DCCR regarding terms of rental agreements appears
to be working.
62 people attended the Labor Day picnic and everyone appeared to have a great time.
Treasurer’s Report:
Under budget. Excess revenue was moved and invested in T bills and some held in cash in the
reserves. Finance committee members are George Widmeyer and Scott Voss and as required by
DCCRs board President Bob Condit. The committee will meet soon to discuss issues such as
investments, RFP for new contract for finance management, and other pending issues. Michael
Lumsden expressed concern over decline of bond funds. The committee will address this. He
requested a copy of the financial documents. Board agreed not to send financial information to
third parties such as real estate agents. Information can be given to RPOA members and they are
asked not to forward this information electronically. Desiree will check on what the clean-up
costs were for August for Woodchuck. Also will see if we are being billed for maintenance
phone costs and if so what the bill is.
Desiree asked if there will be additional billing for the installation of the Latigo Pump. Maureen
will look into this issue and let her know.
An on-site study reserve study looking at condition of our infra-structure will be conducted
sometime in the fall. Not scheduled as of yet. The on-site study is done every 3 years. Our
current reserves are deemed to be in the “good” category at 68%.
A review of our insurance policy will be made to make sure we have adequate coverage.
Desiree requested that all BOD members bring information regarding budget requests to the next
BOD meeting. We must have a budget completed by January 2019.
Architectural Report:
Applications for Improvement
Roofs Applications approved
Lot 108/Completion Certificate/Issued
- Lot 144
– Lot 82
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Applications pending approval
– Lot 26
– Lot 27
Other Approvals
Air Conditioner
– Lot 83 completion certificate issued
Varmint Barrier
Lot 53/Completion Certificate Issued
Window Replacements
– Lot 18
Hot Tub Installation
– Lot 65/Completion Certificate Issued
Antenna
– Lot 18
House Repainting/ staining
– Lot 96/ Completion Certificate Issued
– Lot 105/Completion Certificate Issued
Wall Decoration
- Lot 77
Noncompliance Issues
Lot 84- Decibel tests to be conducted.
Lot-82 –Failure to file an application for new roof. When rumor of a new roof was heard by
Florence she contacted owner four days prior to the installation date they had scheduled without
submitting an application. She assisted them in getting their application submitted and
completed one day before the scheduled installation. Without her intervention the owner would
have gone forward without submitting or getting approval for the roof. This would have resulted
in fines and litigation costs. Florence felt compliance was important and assisted in the
application process. After lengthy discussion by the BOD voted to fine the owner $300 for not
submitting the application in the process outlined in the rules. ($100 for each day-three days
total—it took to process application.) (FLORENCE IS ASKING WE HOLD THIS IN
ABIENCE UNTIL FURTHER DISUSSION AT NEXT MEETING)
Maintenance: (See irrigation information in president’s report)
`
We had beavers in The Ranch. Two were found in Animas Ditch drain to Hermosa Creek. They
cut down two small Aspens in common areas. The beavers have been removed.
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Latigo pump was installed.
Some residents have requested an additional fall clean-up. We spent budget monies on the two
day clean-up in August as RPOA funds are limited. It was decided by the BOD to schedule an
additional clean-up day in late October if a minimum of 10 owners sign up. Owners will be
charged $50 a lot, which will cover half the cost. A notice will be placed in mailroom and on the
website.
Maureen requested names of residents who could help with irrigation blow-out. She was
provided with 5 names.
Rick Huttner has volunteered to take on the repair of the Fawn Lake Gazebo. Removing it
would cost way more that fixing it. He has a contractor coming out to give estimate on bridge
repair and he plans to sand and paint the building. THANK YOU RICK. He will bring cost
estimate back to the BOD for budget approval.
Old Business: See information above.

New Business:
Florence requested information on the status of the sale of our property to the Buckwalters.
This is still under review and accurate estimates of the property value are being looked at. There
are some additional lands that we could possibly sell and this is also under investigation. A
committee was formed to investigate the issues and bring information back to the board for
approval. Sale of the lands requires 2/3rds of owners’ approval. This committee consist of
George Widmeyer, Rick Huttner, and Bob Strumpf.
Jeanie Emigh moved and Florence Short seconded that the meeting be adjourned. The
motion passed unanimously.
The meeting was adjourned at 4:35PM.
Next regular BOD meeting will be Monday October 22, 108, 2018 at 3PM at Condit
residence.
Respectfully Submitted Jeanie Emigh, Secretary
Approved: Robert Condit, President
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